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HIGHLIGHTS FROM OUR READINESS CAMPAIGN

BUSINESS PLANNING

Last year started at the Association of
Performing Arts Professionals’ annual
January conference in New York City,
where we made connections with
agents, performers, and other
presenting venues.

A detailed business plan followed,
demonstrating the economic viability of
the cultural arts center.

The ability to serve multiple
stakeholders in our unique space will
benefit locals and tourists alike.

We welcome you to read the pro forma,
our operating plan based on financial
projections.

CONSTRUCTION READINESS

An RFP produced a highly qualified
General Contractor, Harman
Construction, who developed a final
construction budget.

Harman conducted safety readiness
and remediation in June. Various
vendors and subcontractors prepared
plans and proposals for furnishing and
outfitting the building.

With our permits in hand, we are ready
to begin interior renovations as soon as
we are able to secure a construction
loan.

Read our Plan

NEW GRANT FUNDING

Thanks to an additional $50,000 from the Virginia Department of Economic
Development, we were able to complete additional asbestos remediation.

We are most grateful for other generous grants in 2024

e $100,000 in new funds from the Industrial Revitalization Fund to install a
wheelchair lift to make our 2nd floor classroom fully accessible
o $44,000 from The Helen S. and Charles G. Patterson, Jr. Charitable

Foundation Trust.

e $4,000 from the Community Foundation of the Central Blue Ridge

WE COULDN'T HAVE SAID IT BETTER OURSELVES!

Special thanks to our community partners for helping make our projects a success.
Without the help of these businesses and individuals, the success we've achieved this

year would not have been possible.

- HARMAN
—— CONSTRUCTION

€ Community
Foundation

VIRGINIAN
Credit Union.

CENTRAL BLUE RIDGE

“The team we have
worked with on the
Arcadia building
renovation have been
very professional and
good stewards of their
budget as they work to
make the project a
success. Perhaps more
importantly they are
clearly passionate about
the arts and adding to the
downtown cultural scene
in Staunton.”

- Wayne Witmer,
President & CEO, Harman
Construction

CONNECTING PEOPLE THROUGH CULTURE AND CREATIVITY

"The vision for the
Arcadia Project is awell-
timed gift for our
community. Not only does
it breathe new life into
the repurposing of the
former Dixie Theatre, but
this bold new vision will
welcome and connect
creative people of all ages
and backgrounds who
make Staunton and our
surrounding communities
their home."

"I've been impressed in
my time working with
Pam and the Arcadia
Project board as we have
worked through the
funding for the project.
They have been attentive,
organized and persistent.

- Peyton Wright, Virginia
Credit Union, Board VP
Shenandoah Community
Capital Fund

- Dan Layman, President
& CEO, Community
Foundation of the Central
Blue Ridge

58 amazing volunteers contributed over 1,693 hours and engaged 3,443 people in our

programs in 2024.

TRIWIZARD MAZE AT QCMM

Our biggest fundraiser to date! This year,
more than 3,276 muggles and wizards
braved our maze at the Queen City
Mischief & Magic festival in September.
HUGE thanks to the 40+ volunteers who
stepped up to build the maze, craft the
creatures, sell the tickets, guard the
dragon, mind the maze, and deliver a
sticker to anyone who survived the
experience!

The event inspired imagination as we
increased participation by 11% from 2023
and raised $16,802.

MUSIC EVENTS

We sponsored musicians from
Caravanserai Music and the Heartland
Trio at Staunton Jams in May.

Arcadia also presented renowned folk
musician and storyteller Bill Wellington
who shared his craft with our community
at the Augusta County Library in June.

Both events reflect Arcadia’s commitment
to making diverse cultural experiences
accessible.

OR SUPPORT MAKES IT ALL POSSIBLE

Our capital campaign, begun in 2023, is now 71% complete.

Help put our campaign over the finish line - it’s not too late to make a donation! For larger

gifts, some naming rights remain.

Your contribution will help put the campaign over the finish line. It’s not too late to

make a donation!

Naming

Opportunities

Donate
Today

Marquee

Sponsorship

2023 - 2024 CAPITAL CAMPAIGN DONORS

We are humbled by the 242 families whose donations we received in 2023 and 2024.

$325,000 +

Stanley and Lynn Grimm

$20,000 - $50,000
Pam and Jim Huggins
Blue Ridge Lumber Co. LLC (in kind)
Skywalker Ranch (in kind)

$10,000 - $19,999

Ellen Brock and Joe Borzelleca

The Echols Family
Jim and Susan McClary
Metropolis AVC Inc
Cheri and Phil Moran
Dorothy Nelson

Margaret and Jon Pearson
Allen Persinger and Gary Nimax
Edward Pickett
Mike and Mary Jim Quillen
William F. Sowers, Jr.

Paul and Martha Vames

$5,000 - $9,999
Joe Cloud
Kathy and Bill Frazier
Russell and Priscilla Leavitt

Sandra Logan and Rodney Vanderploeg

P.Roger and Kennon Bowen

Proteus Foundation

Tiedemann Foundation

$2,500 - $4,999
Cass Cannon
Ralph and Pat Egan
Bibb and Dolly Frazier, In Honor of Austin Frazier

Gwen Freeman and Andre Jardini
Marney Gibbs
Scott and Krista Goldenberg

Doug Guynn
Larry Harrell and Tom Arbaugh

Joe and Liz McCue

Bill and Lisa Moore

Barb and Dave Shue

Shentel
Terry Westhafer

$1,000 - $2,499 Up to $249
Wendy and Mike Amato Jamie and Robert Agins
American Shakespeare Center Sheila Ahmadi
Jacquelyn Aron and Greg Bednarz Joshua Anish
John Avoli Ruth Arnold and Lou Dolive
Aubrey Bernard Jay Austin
Gretchen Bishop Amy Arnold and Anthony Baker

Alexandra Blanton

Fred Blanton and Bob Barron
Jacque and Malcolm Blundell
Bruce and Suzanne Bowers
David and Candice Brown
Michael Brown

Robert Brown

Oliver Dahl

Douglas and Martha Degen
Diane and Tom Fechtel

Amy Feinman

Suzanne Fisher

Dana Flanders

Aaron Fox

Clifford Garstang

Lisa Grimm and Jon Rein
Michael Hancock

James and Constance Harrington
Eleanor Hutchens

Nancy lvey

Susan Lacy

Elizabeth Lane

Martin and Linda Lightsey

Jim Lott

Dave and Jan Mangun

Preston and Jane Manning
Brenda and Robert Mead

Mary Miller

Gil Nova and Nancy Stevenson
Julie and Steve Plumbley
Charles and Susan Polly
Elizabeth Respess and Howard McDowell
Claire Reade and Earl Steinberg
Mary Satterfield and John Smallwood
Theresa Southerington

Mary Ann and Robert Stripling
Mary Jayne Swanson

Georgi Tomisato

Carol Turrentine and Jonathan Kern
Wick and Betty Vellines

Hugh and Connie Westfall
Louise Whipple

James and Jean Wright Veilleux
Susan and Jeff Young

$500 - $999

Scott and Peggy Ballin
Didawick & Co. PC (in kind)
Joe and Mary Lynne Dockery
Roberta Farrell

James Grimm

Tom Howell and Susan Palmer
Dan Layman and Pamela Fox
Carroll Lisle

Victor Ludwig

Meredith McCool

Murray McNeil

Chip and Rae Milbourn

Ann Pontius

David and Patricia Reeves
Liz and Bob Schreiber
Jeffrey and Chrissy Stein
Michael and Diane Tucker
Tom Watson

Jane Winston and Roger Grimm
Jonathan Wright

$250 - $499

Anna's House

Diana Black

Lowell Brown

Book Dragon

Asher and Laura Jean Brand

Rick Chittum

Mary and Brian Combs

Cynthia Connors

Randi Echols Carr

Kim Davidson and Paul Fairbanks
Jenny Flanagan

Carolyn Ford

Christian Fox

Kathleen and Fred Garcia

Steve Gorham and Sharon Gallagher
Carter and Vicki Green

Heirloom Home Fine Linens

Jeanne Hoffman

Pat Hunt

Jennifer Kirkland

Martha Lappin and Serguei Protsenko
Little Shop of Crystals

Steven Londner and Kim Noling
David and Debbie Metz

Sally Mueller

Gene and Asterie Provenzo
Reunion Bakery

Grace Rice

Edward Scott

Cyndy Seibels and John Kolp

The Split Banana Co.

Michael and Ann Stahl

John and Juliette Swenson

Charles Trueheart and Anne Swardson
Susan Vass

Pamela Mason Wagner and Thomas
Wagner

Words Matter

Mary Clare and Robert Vogt

Linda and Tom Baker

Sugie and Mark Battin

Randolph Bertin

Jane Black

Paul Borzelleca and Marlena Hobson
Susan Boyd

Gary Bradford and Linda Smith Bradford
Mike and Margaret Brimmer
Barbara Brothers

Kay Buchanan

Sherry and Colin Ceperich

Mary Church

Robert Clemmer

Ralph and Judy Cohen

Geoffrey Coleman

Ralph Cunningham

Abigail Tiller Cutter

Kate Delaney

Debbie and Thomas Delare

Brian and Pamela Dettelbach
Bruce Dorries

Staunton Downtown Development
Association

Jennifer Dunn

John Edwards

Cheryl Fauerbach

Abena Foreman-Trice and Calvin Trice
Donnette and Graham Donley
Randy Hamblet

Joe and Evy Harman

Mary Harper

Cindy and Julian Hickman

Paul Hildebrand

Louella Hill and Alan Bergland

Sara Hollberg

Deona Houff

Otis and Suzy Huston

David Jacobs

Jeffrey Jones

Florence Jowers

Carol and Les Kipp

Elsa and Charlie Kiser

Donald Knox

Swen and Susan Laser

Bob Leslie

Jesse Lipson

Lynne Mackey

Stephen and Kristin Maxwell
Donnella McGreer-Minez and Philippe
Minez

Jonathan Mead and Naomi Guttman
Erin Milnes and Chuck Guest

Joey Miska and Marc Borzelleca
Cleveland Morris

Nicholas Morse and Nicole Zierler
Robert Mortensen

Caperton Morton and Christopher Smith
Susan Myers

John Nelson and Elizabeth Spotswood
Greenleaf

Robert Nutt

Margaret Obenschain

Deborah Patton

AJ Heine and Shannon Payne
Lundy and Ellen Pentz

Ed and Renee Piper

Lallon Pond

Bill Potter

Ron Ramsey

Jessica Ray

James and Patricia Ridenour
Heather Riggleman

Liam Ristow and Margaretha Wiant
Dean Sarnelle

Joan and John Sayers

Kristen Shuyler

Dolores Silva

Anne Simmons

Diane Stewart

Lorne Stockman and Catherine Barnes
Robert and Barb Strickler

Mark Swift

Wayt and Mary Timberlake

Robin Von Seldeneck

Gretchen Walzl

Nicole West

Terese Whitehead

Angela Whitesell

Jody Widelitz

Rebecca Zellefrow

THANK YOU FROM OUR 2024 BOARD

Board of
Directors

Thomas Wagner,
President

Chance Crawford, Cass Cannon,
Secretary Director

Linda Baker,
Director Director

Robert Brown,

Kim Davidson,

L4

Nancy Ivey.

a6

Abena Foreman-Trice, Stan Grimm,
Vice President Treasurer
Elaine Echols, Alex Weller
Director Blanton,
Director

Elizabeth Respess, Pamela Wagner,
Director Executive Director

BRING WHO YOU ARE

DONATE TODAY

€ racevoox Instagram Website

Send free email today
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